DEFENSE COMMISSARY AGENCY
HEADQUARTERS
1300 E AVENUE
FORT LEE, VIRGINIA 23801-1800

IN REPLY
REFER TO

MPS February 01, 2022

NOTICE TO THE TRADE — DeCA NOTICE 22-31
SUBJECT: DeCA Assortment for MDV Bloomington 2022

The purpose of this notice is to provide an update on DeCA’s continued effort to maintain a
specialized dry item assortment for 11 stores supported by MDV Bloomington while remaining
within the 16,000 dry slot capacity available to DeCA at the Bloomington facility.

DeCA has established the current dry item assortment for MDV Bloomington using a series of
sku productivity and sales-based filter applications as well as critical insights from the stores and
zones impacted. Any items currently housed at the MDV Bloomington facility that are not
included in the DeCA item assortment will be deallocated for the stores supported by MDV
Bloomington. There will be no reclama process.

All items not included in the current DeCA approved Bloomington assortment will remain
orderable for 30 days from the time the listing is published. We encourage vendors to work with
stores serviced by MDV Bloomington to move any remaining inventory from MDV during the
30-day ordering window. Once the 30-day ordering window has expired, MDV will be
responsible for executing their plans for disposition.

Moving forward, the DeCA item assortment supported by MDV Bloomington will be tightly
controlled and very closely monitored and maintained by Michael Denny and Jason White, the
designated DeCA points of contact, who will be responsible for coordinating with category
managers and updating the assortment on a sku-by-sku basis with any/all adds and/or deletions.
Updates regarding MDV Bloomington item assortment including item adds/deletions and the
inclusion/exclusion of items based on applicable package dates will be provided on a recurring
basis to accommodate the frequent changes of items O coded items featured in holiday, seasonal
and bi-weekly published packages.

In order to maximize assortment and patron satisfaction within the 16,000 dry slot capacity at
Bloomington; DeCA will plan to maintain a listing of approximately 14,000 hard coded/regular
carried dry items and approximately 2,000 “O” coded seasonal dry items for Bloomington at all
times. Seasonal item updates will be reflected in the recurring assortment updates with item
inclusion as the applicable published package dates near and exclusion as applicable published
package dates expire.

Stores impacted are as follows:

« CRANENSWC, IN

+ FORT CAMPBELL, KY

« FORT KNOX, TN

+ FORT LEONARDWOOD, MO



FORT MCCOY, WI

GREAT LAKES NTC, IL
HARRISON VILLAGE

ROCK ISLAND ARSENAL, IL
SCOTT AFB, IL

SELFRIDGE ANGB, Ml
WRIGHT PATTERSON AFB, OH
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Bonita M. Moffett
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