DEFENSE COMMISSARY AGENCY

HEADQUARTERS
1300 E AVENUE
FORT LEE, VIRGINIA 23801-1800
IN REPLY
REFER TO

February 26, 2021
NOTICE TO THE TRADE — DECA NOTICE 21-60

SUBJECT: Promised Net Cost Agreement and Approval Process Change for All Cost and
Adjustment Code 1 Submissions

The purpose of this notice is to inform Industry of the new Promised Net Cost Agreement
and Approval Process Change for All Cost and Adjustment Code 1 Submissions.

Promised Net Cost Agreement: The Promised Net Cost Agreement is a new
Agreement and Billback Type added to the Vendor Portal to facilitate system based cost
contracts. The Promised Net Cost is the “Net Case Cost” the Vendor is promising and
committed to DeCA for the duration of the Agreement Dates. Once the Promised Net Cost
Agreement has been accepted by DeCA, all current and future COST records submitted by the
Vendor will be validated against the Promised Net Case Cost in the Agreement for that
item. The system will create an Adjustment record in the Operational table to keep the net case
cost in line with the Promised Net Case Cost that was agreed to by the Vendor and DeCA in the
Agreement. Promised Net Cost Agreements can only be created against items that currently
exist in PHQ.

Approval Process Change for All Cost and Adjustment Code 1 Submissions: All
cost and item adjustment code 1 (Non-Negotiated Item Adjustment -EDI Off Invoice)
submissions from Vendors/Manufacturers via EDI or the Vendor Portal require manual approval
by DeCA Category Management before the records are applied to the Power HQ Operational
tables (i.e., the automatic approval/apply has been removed). The requirement for start and end
dates to meet rollup period business rules has not changed.

Once the submission has passed the DeCA-defined business rules, the COST and ITEM
ADJUSTMENT CODE 1 records will no longer be auto approved. These submissions will
reside in the Vendor Portal Staging table in an OPEN status and will require DeCA Category
Management to manually Accept or Reject the costs or item adjustments and Apply the action
to the Power HQ operational tables.

With this change, the Vendor must submit COST changes 30 days prior to the effective
Start Date of the COST change. The Vendor must also submit the Non-Negotiated Promotions
(Adjustment Code 1 — EDI Off Invoice) 30 days prior to the effective Start Date. Cost and Non-
Negotiated Promotions (Adjustment Code 1) that are submitted by the Vendor less than or equal
to 30 days of the effective Start Date will be auto rejected with the reason code 0600F (Effective
Date past Cutoff) for Cost, and 0504F (Missed Cutoff Date for Promotion) for Adjustments.



This process change applies to:

e EDI 879 Cost Transactions

e EDI 889 Item Adjustment Transactions for Adjustment Code 1 (EDI OffInvoice)

e Vendor Portal —Vendor Cost Entry

e Vendor Portal —Vendor Item Adjustment Entry for Adjustment Code 1 (EDIOff
Invoice)

e Vendor Portal —Electronic Import for Cost

e Vendor Portal —Electronic Import for Adjustment Code 1 (EDI Off Invoice)

Effective, March 15, 2021, DeCA will no longer accept Promised Net Costs in paper
form. All Promised Net Costs MUST be submitted via the agreements form in the Vendor
Portal and entries must be approved by the DeCA Category Teams. A vendor job aid is attached
and is also available on commissaries.com. (www.commissaries.com/our-agency/business-with-
deca/ebs-vendor-portal). All Cost and Adjustment Code 1 submissions will be approved manually
by DeCA Category Management.

Points of contact for the notice are the appropriate Category Managers.
Thank you for your continued support,

MOFFETT.BONI  rretr sonman narseuss

A~ M . 1 147361 15 Izate: 2021.02.26 10:48:08 -05'00"
Bonita M. Moffett
Director of Sales

Attachments
As stated


http://www.commissaries.com/our-agency/business-with-deca/ebs-vendor-portal
http://www.commissaries.com/our-agency/business-with-deca/ebs-vendor-portal
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% Promised Net Cost Agreement
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I
New Feate mu

The Promised Net Cost Agreement is a new Agreement and Billback Type added to the Vendor Portal. This will be used to replace the
"paper cost contracts" used to negotiate during the original Category Performance Improvement (CPI) process. The Promised Net Cost
is the “Net Case Cost” the Vendor is promising and committed to DeCA for the duration of the Agreement Dates. Once the Promised Net
Cost Agreement has been accepted by DeCA, all current and future COST records submitted by the Vendor will be validated against the
Promised Net Case Cost in the Agreement for that item. The system will create an Adjustment record in the Operational table to keep
the net case cost in line with the Promised Net Case Cost that was agreed to by the Vendor and DeCA in the Agreement. Promised Net
Cost Agreements can only be created against items that currently exist in PHQ. This new feature includes the following:

'Promised Net Cost Agreement

+ DeCAwill no longer accept Promised Net Costs on the DeCA ”paper cost contracts“ form.
All Promised Net Costs MUST be submitted via the Agreements form in the Vendor Portal.

» The Promised Net Cost Agreements are identified as Billback Type (Code 6) in the Agreement form in the Vendor Portal.
Vendors can filter by Billback Type (Code 6) to review the status and where the Agreement is in the review and acceptance
process.

* The Terms and Conditions are legally binding for all Promised Net Cost Agreements and cannot be customized or modified.
The Vendor and DeCA can add additional terms and conditions in the COMMENTS field if needed.

» Vendors can upload items and Promised Net Case Cost Amount from a spreadsheet template. Items in the Spreadsheet can
have different Case COST amounts.

* Promised Net Cost Agreements are not Bill Backs. Promised Net Cost Agreements do "not" create invoices and are "not"
billed back to the Vendor.

Once the Promised Net Cost Agreements are Accepted by DeCA, the system will evaluate the current CASE COST for the item(s) in
the Agreement and compare the COST to the Promised Net Case Cost for those items in the Agreement:

+ If the current COST is higher than the Promised Net Case Cost in the Agreement,the system will create an Item Adjustment
record (Adj Code 4) for the difference between the current Cost and the Promised Net Case Cost for the item(s) in the
Agreement and add the Start/End Date of the Promised Net Cost Agreement to the Adjustment record.

« If the current COST is lower than the Promised Net Cost for the items in the Agreement, the systemwill “not” create an ltem
Adjustment record. The Vendor would be expected to submit a COST record thru EDI or the Vendor Portal for the agreed
upon COSTamount.

+ If a Vendor submits a future COST that is higher than the Promised Net Case Cost amount in the Agreement, the system
will create an Item Adjustment record (Adj Code 4) for the difference between the current Cost and the Promised Net Case
Cost for the item(s) in the Agreement and add the Start/End Date of the Promised Net Cost Agreement to the Adjustment
record.
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Promised Net Cost Agreement (continued)...

A Vendor can provide and submit the negotiated cost solely in the Base Cost field or through a combination of the Base Cost
and deduction of an Adjustment Code 3 (COST ONLY OFF-INVOICE).

« Start and End Dates for the Base Cost and an Adjustment Code 3 must adhere to current rollup period business
rules and must be accepted and applied from the Staging table by the DeCA Category team.

+ If an Adjustment Code 3 is used, this will not require the Start and End Dates of the Agreement and Adjustment to
match, but it should be considered best practice as a businessrule.

+ Altering the End date of a Promised Net Cost Agreement will not systematically revise the End Date of a
corresponding Adjustment Code 3 and vice versa.

« All Agreements and Adjustments must always be created and managed independently at all times.

+ SOS datafields are “not” a requirement for promised net cost agreements or Adjustment Code 3s and should
remain blank.

Compliance to a Promised Net CostAgreement will be measured by the statement:
Base Cost - Adjustment Code 3 (and/or) - Adjustment Code 11 < Promised Net Case Cost

(Cost Only Off-Invoice) (Performance Based Scandown)

+ If the statement is true, no action will be taken by the system. If the statement is false, the system willautomatically
generate and apply to the adjustment table an Adjustment Code 4 to enforce compliance.

+ Therecord in the adjustment table will include for reference the Promised Net Cost Agreement # and will be visible
to the Vendor in Vendor Portal.

*  The new Adjustment Code 4 will function in like manner to the Adjustment Code 3 with no impact to price.

+ If the item should become compliant with the Case Cost in the Promised Net Cost Agreement, the system will
automatically end the Adjustment Code4.

»  Creating the Adjustment Code 4 will enforce compliance, instead of using the Adjustment Code 3, and will allow for
easy distinction between Vendor submission and system application.

+ Adjustment Code 1 (EDI OFF INVOICE) and Adjustment Code 2 (POWERBUY OFF INVOICE ALLOWANCE) will
be excluded from calculation of the Adjustment Code 4record.
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Promised Net CostAgreement

Promised Net Cost Agreement (continued)...

Example #1
If Adjustment records exist in the Operational table for Adj Code 3 (COST ONLY OFF-INVOICE) and/or Adj Code 11

(Performance Based Scandown ADJ), and the Vendor submits a Promised Net Cost Agreement, the system will include the

Amounts of the Adj Code 3 and Adj Code 11 Record when creating the Adj 4 records.
Reminder: Adj Codes 1 (EDI OFF INVOICE) and Adj Code 2 (POWERBUY OFF INVOICE ALLOWANCE) will be excluded from calculation of the Adj 4 record.

Existing Data in Operational Table

UPC: 12345-55555

Base COST=$10.00

Adj Code 1 =$0.50(1/1/2021-5/31/2021)
Adj Code 2 = $1.00 (2/1/2021-3/31/2021)
Adj Code 3 = $0.25 (1/1/2021-12/31/2021)
Adj Code 11 =5$0.35 (1/1/2021-3/15/2021)

* Vendor Submits a New Promised Net Agreement and DeCA “Accepts” the Agreement
Agreement #999
Start/End Date: 3/1/2021 - 12/31/2021
UPC: 12345-55555
Promised Net Case Cost Amount=$8.00

* System will create the following Adjustment Code 4 records in the Operational Table at the End of the Day to keep the Promised Net Case Cost
of $8.00 in compliance during the Dates the Agreement is in Effect.

Adj Code= 4 (PROMISED NET OFF-INVOICE)
Case Adj Amount=51.40

Start/End Date: 3/1/2021 - 3/15/2021
Agreement #: 999

Adj Code= 4 (PROMISED NET OFF-INVOICE)
Case Adj Amount=51.75

Start/End Date: 3/16/2021 - 12/31/2021
Agreement #: 999
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Promised Net CostAgreement

Promised Net Cost Agreement (continued)...

Example #2
Vendor submits new Promised Net Cost Agreement, and DeCA “Accepts”. At some later point, the Vendor submits a higher

Base COST thru the Vendor Portal or EDI. Since the new Base Cost is higher than the Cost in the Promised Net Cost
Agreement, the system will create the Item Adjustment record (Adj Code 4) to keep the Case Cost in the Agreement in
compliance during the Start/End Dates of the Agreement.

Existing Data in Operational Table
UPC: 12345-11111
Base Case Cost: $10.00

* Vendor Submits a New Promised Net Agreement and DeCA “Accepts” the Agreement

Agreement #123

Start/End Date: 3/1/2021 - 12/31/2021

UPC: 12345-11111

Promised Net Cost Amount=$10.00
Note: Item Adjustment Record is_not’ created since the Net Cost in the Operational table is compliant with the COST in the Promised Net Cost
Agreement.

* Vendor Submits a higher Base COST thru the Vendor Portal or EDI
UPC:12345-11111
New Base Cost: $12.00
Start Date: 4/1/2021
Note: System will create New Item Adjustment Record to keep the Promised Net Case Cost in compliance

Adj Code=4 (PROMISED NET OFF-INVOICE)
Case Adj Amount=52.00

Start/End Date: 4/1/2021 - 12/31/2021
Agreement #: 123
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Promised Net CostAgreement

Promised Net Cost Agreement (continued)...

Example #3
If Vendor submits new Promised Net Cost Agreement that contains an item(s), and those item(s) are on an existing Promised

Net Cost Agreement that has already been Accepted or is currently in effect, the system will auto end the Adjustment Code 4
record that was created from the 1st Agreement with an end date prior to the start date of the new Adjustment Code 4
record created from the 2nd Agreement.

Existing Data in Operational Table
UPC: 12345-22222
Base Case Cost: $10.00

* Vendor Submits 15t Promised Net Agreement and DeCA “Accepts” theAgreement
Agreement #567
Start/End Date: 3/1/2021 - 12/31/2021
UPC: 12345-22222
Promised Net Cost Amount=$9.00
Note: System will create New Item Adjustment Record to keep the Promised Net Case Cost in compliance

Adj Code=4 (PROMISED NET OFF-INVOICE)
Case Adj Amount=51.00
Start/End Date: 3/1/2021 - 12/31/2021

» Vendor Submits a 2"¢ Promised Net Cost Agreement (for the same item) and DeCA “Accepts” the Agreement

Agreement #580

Start/End Date: 6/1/2021 - 11/30/2021

UPC: 12345-22222

Promised Net Cost Amount=$8.00
Note: System will change the End Date for the 15t Agreement to end the day before the Start Date of the new Agreement and create a new Item
Adjustment record to keep the Promised Net Case Cost in compliance for the 2" Agreement.

Adj Code=4 (PROMISED NET OFF-INVOICE) Adj Code=4 (PROMISED NET OFF-INVOICE)
Case Adj Amount=51.00 Case Adj Amount=52.00

Start/End Date: 3/1/2021 - 5/31/2021 Start/End Date: 6/1/2021 - 12/31/2021
Agreement #: 567 Agreement #: 5_80
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Promised Net CostAgreement

Promised Net Cost Agreement (continued)...

. Vendors can select from the store list below when creating the Promised Net CostAgreements
. BBM_ALL_STORES
. BBM_CONUS_STORES_EXC_HI_AK
. BBM_HI_AK_ONLY
. BBM_HI_ONLY
. BBM_AK_ONLY

. If a Vendor selects the store list “BBM_SELECTED_STORES”, and selects individual Store(s), DeCA will “REJECT” the
Agreement. Promised Net Cost Agreements are ‘not’ applicable at the Store level. Promised Net Cost Agreements are
applicable to the Cost Zones associated with the top five store list in the selection list.

Select from SMRV_BBEM_STORE_LIST

v Fiterey: [l V| | Apply || Clear

BBM Store List ID Description List Mame

" |BBM_ALL_STORES BBM All Stores(INCL OPP for OFF-INV) BBM_ALL_STORES
v EBM_CONUS_STORES_EXC_HI_AK BBM CONUS Exc HISAK BBM_CONUS_STORES_EXC_HI_AK
v EBM_HI_AK_OMNLY BBM HIZAK only BBM_HI_AK_OMLY
' |BBM_HI_OMNLY BBM HI Only BBM_HI_OMNLY
" |BBM_AK_ONLY BBM AK Only BBM_AK_ONLY
f‘ BEBM_SELECTED_STORES BEBM Selected Stores BBM_SELECTED_STORES

7
/

Note: DeCA will ‘not’ accept a Promised Net Cost Agreement that has been setup with a Store List=BBM_SELECTED_STORES

Promised Net Cost Agreement — October2020 (]



Create a New Promised Net Agreement

Step 1: Create the Agreement

[ fndinmen: [ Q] @ Vendor View » Agreement

M 2 B nNew | @hExport | gPEdit @View g GenersteReport | € View Report |

1. Select Agreement on the main menu.

2. Click the + New icon.

Vendor View Ml FilterBy: Agreement# v Include "Any one of* v Add | | Apply | Clear
. Exports - Vendor Cost/Adjust List >
3 On the A reement Detalls opup: Agrezment# | VendorNumber |Agrezment Description Event CategoryMgr  StartDate EndDate BillBack Type [Acceptstatus | Exported Date
. . Vendor Cost Entry
- a7623 1048-01 Promised Net Agreement - Secret Deodarant Smith L 1/1/2021 12/31/2021 |6 Decaiccept
djustment Entry
Nt 41073 £048-01 PEG 6/26/2020  |7/23/2020 |5 Approved 7/28/2020 10:43141
» Enter Description. Ventor et st
1 41222 £048-01 PEG 8/1/2020 8/15/2020 5 MNew
Zlectroniclmoorts
I 36328 | h04g-01 TOOTHPASTE 5/27/2020  |6/26/2020 |5 Mew
* Ent lect Cat M i
n er or Se eC a e Or ana er 36916 |m04s-01 P&G 02 6/1/2020 6/30/2020 5 New
. View Generated Report
(req ui red) 36918 £048-01 PG 03 5/1/2020 6/30/2020 |5 New
et e 37369 4045-01 PEG 6/3/2020 6/15/2020 |5 New
E I B-"b k T T 6 f Vendor Store Table 37505 A049-01 PAMPERS 6/4/2020 6/19/2020 |5 New
* Enter or select Billback Type (Type 6)for

Promised Net Cost.

Agreement Details: AO49-01, 47632, Promised Net Cost #2

. Event IS “nOtH appllcable to Promlsed Net 4 |ESave' s Next Status | BGenerateRepor‘t ‘ © View Report | !History
Cost Agreements.
=enaral Items
» Enter Start Date — must be at least 30 days GI—
after date submitted and must start on = i
bimonthly date Details Dates
Description: Event:
» Enter End Date — must end onbimonthly Category Mgr: |[Menriweathern |G startoate:  [12/1/2020
date BilBack Type: |6 ax End Date |2/28/2021
Agreement =: Bill Calendar: 2
 Select the Store List that’s applicable to Accept Status: Stores
the Promised Net CostAgreement_ Invoicing | Store List: BBM_ALL_STORES
Vendor Number: |AQ45-01 Selected Stores Display:
Click the Save icon. Biling Type: | Vendar
2. Click OK on the Inserted Successfully Terms and Conditions

message. Once the save is successful, the
“Terms and Conditions” will be populated.

3. Click the Items tab.

Note: The Terms and Conditions are defined by DeCA,
and only apply to the Promised Net Cost Agreements.

Continued on next page
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Create a New Promised Net Agreement

S: Add Items and Promised Net Case Costs Agreement Detaik: AD49-01, 47632, Promised Net Cost 42

[@)save | mp Next Status | f=) Generate Report | @ ViewReport | M History

There are two ways to add items and costs.

. . eneral ems
1. (Option 1) Manually enter UPC(s) and populate therequired ° .
fields in the grid .;,Bu\klmpurtltems ‘ %AddMu\tipleltEms “’)Seledstures
. . W FilterBy: v Include "Any one of* v ear
+ On the empty row in the grid, enter UPC EAN orselect e e e R e
. . . . 'CEAN Brand Code Item Description Sell Size Unit UOM  |Adj Amount Billing Unit | Promised Net CS Cost Amt
the search icon in the empty field to view/select the s | - |
items in the Vendor’s Catalog . 37000-98216 CASCADE DISH AUTO PACS PLAT FRESH SC 6 36...|36.0000 .00|Cases
. . . g w . . 37000-74453 CASCADE DISH AUTO PACS PLAT CLRX FR 5C 3 .. |60.0000 .00|Cases
* Enter 0'00 In AdJ' Amount (Slnce It IS a reqUIred fleld) 37000-99042 SWIFFER SWFR WETIET PAD 4/15CT 15.0000 .00|Cases
» Select “Cases” as the Billing Unit M dPage[ 1 Jof 1 TotalFound: s M
» Enter the Promised Net Cs (Case) CostAmount.
Note: Cost must be entered with decimals (e.g. 56.00) --OR--

+ Select the [ icon to add the record to theAgreement P ey gy ey

* Repeat steps above for adding additional items and [E)szve | mp Nextstatus | fh Generste Report | @ ViewReport | [l tistory
Promised Net Case Cost Amounts to theAgreement

--OR-- General Items Electronic Imports
[ View Template
2. (Option 2) Click Bulk Import Items to load from Excel elasu'k'mm'tems IE: tmpart Type: AcReE_rTEm
|v Load From Excel I
» Enter the data in the template. Click the View Templateicon Vo fitery UPCEAN v inclfl e

and enter the following for eachitem.

M |UPCEAN Brand Code
* UPC_EAN ol

+ ADJ_AMOUNT (enter 0.00)
. PROMISED_NET_COST (enter case cost w/decimals)

UPC_EAN ADI_AMOUNT PROMISED_NET_COST
11111-12345  0.00 47.99
11111-5678% 0.00 35.50 ~

4 4 Pao= " otal Foupd-O———— - p
Confirmation b 4 . Information X

After Import you will not be able to edit input data. Continue?

(O R) Inserted successfully.
+ Save the template to your system and upload by selecting

Load from Excel

(OR)
] Elect icim t Electronic Imports

+ Copy the fields and data from the Excel template and paste — R——

them in the Import Databox Upload Data Rasults tmport Type: AGREE_TTER

. . Result

* Once the data is loaded in the Import Data box, select SAVE at | tmeert Tvee: ACELE TTPM Number of rows: 2

the bottom of thewindow. Result Rumber of errors: 2 ——

EII;IT(C:‘FSIE:AN ADI_AMOUNT PR g&ee\l Qa
“ ” . . . Number of rows: 1 11111-12345  0.00 30.0 . - -

» Select “OK” on the Confirmation\Window Number of inserts:1 Emvata uee ean_ | with errors




Create a New Promised Net Agreement

» View the results. Correct any errors and re-upload if needed
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Create a New Promised Net Agreement

Step 3: Submit to DeCA Category Manager ‘Agreement Details: A049-01, 47632, Promised Net Cost #2
. mp Next Status Generate Report | ) View Report | Hists
1. Click the Next Status button. k1] T eene et
2. Select CatMan and click OK on the popup. This . "
will Change the status to CatMan and WaltS for A Bulkimport items | [yAdd Multiple ltems o Select Stores
DeCA to review the Agreement and Accept or ¥ FlterBy UPCEAN v incideAmoneot v pad | [Aesly | [Goar
RejeCt. A UPCEAN Brand Code ftem Description SeliSize  UnitUOM | AdjAmount  BilingUnit  Promised Net CS Cast Amt
. = | | | . | |
3. Click OK on the Saved successfullymessage. a7ocossaie  |cascaor |oiswAUTOPACSPUTFRESHSCE 36 jaooo0 (o | odceses

' 37000-74453 CASCADE DISH AUTO PACS PLAT CLRX FR SC 3 60.0000 .00/ Cases

Note the Accept Status is now CatMan. Click the X
at the top of the screen to close the popup.

| 37000-99042 SWIFFER SWFR WETJET PAD 4/15CT |15.0000 .00 Cases

4 4dPsge, 1 jof 1 TotslFound: 5 [

Please select next status

Information
3

Sawved successfully.

2 (@) CatMan-Category Manager |
) Promo-Promotion Team

| Cancel

General Items

Dates

Event: Start Date: 11/16/2020
Details
T o End Date: 12/15/2020 gill Calendar: |2
Description: Thanksgiving 2020 Special nd-ate ill Calendar:
Stores
Category Mgr: | Merriweather B
Store List: BBM_ALL_STORES

BillBack Type: |6

Selected Stores Display:

= 47829

Accept Status: CatMan

Invoicing

Vendor Number: {AQ49-01

Billing Type: | Vendor

Terms and Conditions
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Review an Existing Promised Net Agreement

e Agreement # W

A Vendor can review the details (Dates, Items, Category Mgr
Promised Net Cost Amount) and status of the [ s | @] VE”’aeme”t
Agreement following the stepsbelow. " Qe | @i Description || et | O viewhemor |
) | Accept Status
Vendor View M v Fitersy. | Start Date Anyoneort v Q | Add | Apply | Clear
Exports - Vendor Cost/Adjust List > _E'I,dDL,_
Agreement£  Vendor Number |Agreement Description Event CategoryMgr  StartDate End Date
rendor Cost Entry
HOW To. " :end-:ir ItErr:id:::;tment Ers 3 47623 AD45-01 Promised Net Agreement - Secret Decdorant Smith L 1/1/2021 12/31/2021
1. Select Agreement on the mainmenu. ——— a073  |poasor  Jrac 5/26/2020 |7/23/2020
- = nt_(,- 41222 AD49-01 P&G 8/1/2020 8/15/2020
2. Use the Filter By OptiOnS to locate an nmm 36328 4049-01 TOGTHPASTE 5/27/2020 |6/28/2020
agreement. Click on column headings tosort —— T e el T
36918 AD49-01 P&G 03 6/1/2020 6/30/2020

data if applicable.
3. Double-click to select an Agreement.

Agreement Details: AQ49-01, 47623, Promised Net Agreement - Secret D

The General tab displays with thecurrent
Accept Status.

General

5. Click on the Items tab to display items and
Promised Net Case Cost Amount.

Dates

Event:
Details -
: = Start Date: 1/1/2021
Description: Promised Met Agreement - Secret Deo... 2 2o
T | |End Date: 12/31/2021
Category Mgr: | Smith L :

Bill Calendar: |2
BillBack Type: |6

Stores
Agreement =: 47623
Store List: |BBM_ALL STORES
Accept Status: Decalccept Emitien i b
Selected Stores Display:
Invaoicing

Wendor Number: |A045-01

Billing Type: Vendor

Agreement Details: AD49-01, 47623, Promised Net Agreement - Secret Deodorant

General e Items

Terms and Conditions

% FilterBy: UPCEAN w  Include "Any one of w Add Apply || Clear

# |UPCEAN Brand Code  Item Description Sell Size UnitUOM  |AdjAmount | BillingUnit | Promised Net C5 Cost Amt
37000-838435 SECRET DEQDORANT CLML INV SOL CMPLY 1.6000 0z .00|Cases 60.00
37000-8R511 SFCRFT NFONORANT CIMI CIR GFI 1.6000 07 -NN|Cases an.nn
37000-88515 SECRET DEQDORANT CLML CLR GEL OLVND 1.6000 0z .00|Cases 60.00
37000-05614 SECRET DEQDORANT SOLID ADY PWDR PRTCN (1.6000 oZ .00|Cases 60.00
37000-08615 SECRET DEQDORANT SOLID ADY LIGHT FRES 1.6000 0Z .00|Cases 60.00
37000-3851%9 SECRET DEOQDORANT CLML INV SOL LVND 1.6000 0Z .00|Cases 50.00

I4 4Pagel] 1 |of 1 TotalFound: 9 b H
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Agreement Negotiations

Negotiations Prior to Agreement Acceptance

Dlllring neg tiations, the agreement mov: s back and forth within Vendor Portal with the system
capturing both Vendor and DeGA oomments and ohang s.

The key to identifying who has control of the agireement and is able to edit or take action on it is the
Accept Status, which is determined by either the vendor or DeCA s: |ecting the Next Status. Options

include...
Vendor Controls the Agreement IDeCA Controls e A wmn ;1
New - vendor submits new agreement + CatMan - for Caty ory Manager review
VndRvw - vendor review + DecaAccept - DeCA accept
VndReject - vendor reject » Dt caReject- DeCA reject

Promised Net Cost Agreement — October2020



Agreement Negotiations

Can | edit the Agreement?

A\ g.-eentenl: Details: B6'.18-01. 31237, Demo2 - Promised Net CostAgm-eement:s <
Save | -+Next starus |8 Gene<at<>Report| o viewRepo 1t
[LNIRTE |
General Items
——
mcomme nts
De fails Dates
Demo2-PromisdNetCost: Agreements
Event:
3 X
ca tegory Mgr S cnit h T O Start Date: A 200 0.
Bad<: Type: O X d  Dsate fyzat20 2 2
Agr eem ent# : 1237 Bill Calendar
A cept S tatws Neaw.
Stor-es
Imvoiic:ing StoreLsit M_ALL STORES [=1E.
Vendo Num ber: E£6 1B-0 1
R
VLU ) domo wlltidg it n 1 nd nd urt i1 n.notint find bIr .0 nlIL priP _M.lIniufaetiu
TS A nd Y Cro it TO IS0l 5 s i redd (o 1idl o su i S DGR T M PSS Lol eith or i MM (G an BT 878 (insac ion st or et
- " LbillJigm!nLlt I
c - in'uol n.Mhing rt.lindlind th y
Idel™ st d |h 'l DecA iot" v mill enllellirns tc reregul r stpl sa.re I"Wiint ai n OA n i ed

Ag)'"eement Details, B6'.18-01. 31236, Demo Promised Net:Cost Agreement

Ablet i it Agreement

Vendors can ediit agreements on ly
when they are in the Accept Stat us of
New, VndR V\iV, or CHGBSTART
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i Agreement Negotiations

Negotiation Workflows — Prior to Agreement Acceptance

There are three basic scenarios or workflows:
1. Vendor submits Agreement and DeCA accepts (without negotiation)
2. Vendor submits Agreement and DeCA rejects (without negotiation)

3. Vendor submits Agreement and DeCA opens negotiations
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Agreement Negotiations

DeCA Accepts Vendor Agreement without Negotiation

CatMan :
Submit New Agreement Reviews & Accepts

* Vendor submits new Agreement and changes NEXT STATUS toCatMan
(Billback Type — Code 6 - Promised Net Cost Agreement)

« DeCA accepts the Agreement without negotiations and changes NEXT STATUS toDecaAccept
* No Vendor action required — Agreement accepted
* Acceptance email sent to Vendor
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Agreement Negotiations

DeCA Rejects Vendor Agreement without Negotiation

CatMan

Submit New Agreement

* Vendor submits new Agreement and changes NEXT STATUS toCatMan
Billback Type (Code 6) Promised Net Cost Agreement

» DeCA rejects and Agreement without negotiations and changes NEXT STATUS toDecaReject
* No Vendor action required — Agreement rejected
* Rejection email sent to Vendor
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, Agreement Negotiations

Vendor and DeCA Negotiations

® o
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Makes CatMan
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changes
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1. Vendor creates and submits new Agreement (changes NEXT STATUS toCatMan)
2. DeCA-reviews and provides comments or requests changes (changes to Start/End Dates, Promised Net Case Cost Amount, items).
3. Vendorcan...
* Make Comments and return to Category Manager (changes NEXT STATUS to CatMan)
* Make the requested changes and return to Category Manager (changes NEXT STATUS to CatMan)
* Reject the Agreement without further negotiations (changes NEXT STATUS to VndReject); email is sent to Vendor and DeCA
4. If Vendor makes comments and makes the requested changes, DeCA can...
* Make additional comments (changes NEXT STATUS to VndRvw); negotiations continue until the Agreement is Accepted or Rejected.
* Accept the Agreement (changes NEXT STATUS to DecaAccept); an acceptance email is sent to Vendor
* Reject theAgreement (changes NEXT STATUS to DecaReject); a rejection email is sent to Vendor
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Changes After Accepted Agreement

Changes After Agreement Accepted — Before Agreement Starts

DeCA can make changes to an accepted Agreement before the Agreement starts. Changes made to items,
dates, and Promised Net Case Cost Amounts before the Agreement Start Date must be approved by the
Vendor. DeCA makes the Agreement edits and sets to NEXT STATUS as ChgBStart. An email notificationis
sent to the Vendor. The Vendor has only two options — to Accept or Reject.

When the Vendor sets the Next Status as VndAccept, an Acceptance Notification is sent to Vendor and DeCA.

«  When the Vendor sets the Next Status as VndReject an email notice is sent to DeCA.

Accepted .
Agreement OR

VndReject
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Changes After Accepted Agreement

Changes After Agreement Accepted — DeCA Ends Before Agreement Starts

DeCA may choose to end the agreement before it starts by changing the Next Status to DELETED.
An email is sent to the Vendor.

Ends Agreement
before Start Date
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® % References and Resources

Need Help?

= Check commissaries.com for updates to the Vendor
Reference Guide and new Notices to Trade (NTT)

= Contact the EBS Vendor Portal Help Desk —
call 1-800-531-2222 and enter PIN 7780
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	• DeCAwill no longer accept Promised Net Costs on the DeCA ”paper cost contracts“ form.
	Example #1
	If Adjustment records exist in the Operational table for Adj Code 3 (COST ONLY OFF-INVOICE) and/or Adj Code 11 (Performance Based Scandown ADJ), and the Vendor submits a Promised Net Cost Agreement, the system will include the Amounts of the Adj Code ...
	Existing Data in Operational Table


	Example #2
	Vendor submits new Promised Net Cost Agreement, and DeCA “Accepts”. At some later point, the Vendor submits a higher Base COST thru the Vendor Portal or EDI. Since the new Base Cost is higher than the Cost in the Promised Net Cost Agreement, the syste...
	Existing Data in Operational Table


	Example #3
	If Vendor submits new Promised Net Cost Agreement that contains an item(s), and those item(s) are on an existing Promised Net Cost Agreement that has already been Accepted or is currently in effect, the system will auto end the Adjustment Code 4 recor...
	Existing Data in Operational Table
	Step 1: Create the Agreement
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	Accept Status, which is determined by either the vendor or DeCA, include.. ..
	1 New - vendor submits new agreement
	• CatMan -  for C,ateg ory Manager review
	Able t IEd ii it Agreement
	Unable to Ediiit  Agreement
	DeCA can make changes to an accepted Agreement before the Agreement starts. Changes made to items, dates, and Promised Net Case Cost Amounts before the Agreement Start Date must be approved by the Vendor. DeCA makes the Agreement edits and sets to NEX...






