
TO 

DEFENSE COMMISSARY AGENCY 
HEADQUARTERS 
1300 E AVENUE 

FORT LEE, VIRGINIA 23801 -1800 

IN REPLY 

MPS August 24, 2017 

NOTICE TO THE TRADE - DeCA NOTICE 17-53 

SUBJECT: Enterpri se Black Belt Project 

DeCA has kicked off an enterprise black belt project and a team comprised of 
headquarter specialists will be conducting a study of small , medium and large produce 
departments measu ring operational processes for: ordering; receiving; processing; 
blocking/balancing financial documents, contract management, category management and 
resource management. 

We ask that these team members not be interrupted while in the store timing processes. 

Questions regarding this project may be directed to Mr. Marc Petit, 
marc.petit@deca.mil or, 804-734-8000, extension 48129. 
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